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1. PROJECT PROGRESS 
 
 
1.1 Status of Activities During the Reporting Period 

 

Task 1 – Cooperative Agreement Oversight: 

• The project manager for the City of Holyoke conducted several tasks as part of grant 
implementation. These included:  management of grant activities, communication with state 
and federal partners, coordination of internal budget activities, procurement of 
contractors and public outreach. The project manager completed quarterly reports 
describing activities for the reporting period.  Regular correspondence was held with the 
Qualified Environmental Professional (QEP), hired to oversee the regulatory process and 
remedial action (RA) contractor activities. The QEP is also known as thelicensed site 
professional (LSP) in the State of Massachusetts. 

Task 2 – Regulatory Compliance Fees: 

• State regulatorycompliancefees for cleanup projects, referred to as Tier 1A Permit Fees, 
were paid twice over the course of the project on 11/7/2012 and 9/15/2013 

Task 3 – Site Cleanup:   

• City procurement procedure was followed to select and contract with the LSP (AECOM) 
and the RA contractor (W.L. French). 

• A site visit was conducted with the EPA, DEP, the RA contractor, the City, and LSP on 
11/19/12 prior to commencement of work.   

• Completed RAM Plan Modification submitted by AECOM to MassDEP on 11/28/12.  
Documents available in repository and on line at eDEP. 

• RAM Status Report was completed and submitted via eDEP on 11/28/12. 

• Oversight was conducted in the field by a QEP to ensure that all removal was done in 
compliance with permits and approvals. 

• Payroll sheets were collected for work completed during the time period. 

• Removal of approximately 500 cubic yards of soil into stock piles was completed during 
the week of 12/10/12. 

• The excavated soils were treated and samples collected to verify treatment effectiveness.  
Data and information were sent to the disposal facility for disposal approval during the 
week of 12/17/12.  This included the development of the bill-of-lading (BOL) by the LSP. 

• AECOM performed field oversight of the RA contractor, including site boundary mark out, 
site preparation with ConCom and daily review of activities 

• AECOM marked out and collected excavation samples and laboratory analyses. 

• The RA contractor conducted mobilization & demobilization, site preparation including 
clearing, placement of silt fence and hay bales, placement of straw waddles, excavation 
& backfill, soil treatment, and beganefforts to T&D treated soil to out-of-state landfill. 

• The City prepared a $42,500 change order required for the contractor to remove the 
remaining soil from the excavation. The City planned final removal efforts for soil. 
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• Remaining excavated soil was removed from site and transported for final disposal at the 
designated landfill. 

• The state-required Release Abatement Measure (RAM) completion report was prepared 
and submitted to the Massachusetts Department of Environmental Protection (MassDEP). 

Task 4 – Community Involvement & Planning –  

• Given the size of the change order required to complete the soil removal and apply for 
the RAM completion report, no community involvement was conducted over the course of 
this project. Funds allotted for Task 4 were moved to pay for Task 3; however, since the 
initial implementation of site cleanup in 2008 there have been several opportunities for 
public comment and input collected through extensive community outreach. 

 
1.1.1 Green Remediation Efforts (if any) 

The general approach of soil excavation and disposal is not considered a green remediation 
effort. However, there were steps taken that reduced the overall impact the project will have 
on the environment. These are: 
• The mass of soil requiring removal was reduced by applying a site-specific risk 

characterization based on future reuse planned for the site. 
• The soil was treated on-site to reduce the toxicity of the soil. This effort save costs and 

also shortened the trucking distances otherwise needed to bring thesoil to a hazardous 
waste landfill located further then the ultimate destination. 

• Upon final restoration activities, the site will provide a better habitat for the native species 
of plants and animals. A larger area will be provided for the habitat of endangered 
species found in the area and some invasive species of plants have been removed and will 
be replaced with native species. 

 
1.2 Modifications to the Workplan 
1.2.1 No modifications to the workplan were necessary. 
 
1.2.2 Although the project is ahead of schedule overall, there was a delay in the transportation and 

disposal of a portion of the excavated soil. A larger amount of soil than was anticipated was 
removed from the site.The City approved a change order in the amount of $42,500 to be 
paid from an outside source on 6/20/2013.  This change order delayed complete by several 
months, but the work was still completed within one year of the cooperative agreement. 

 
1.2.3 The revised schedule below. 
  
1.3  Resources Leveraged 

No work on leveraging of funds has been completed during this period. 
 
1.4  Progress in Meeting the Cost Share 

A cost share waiver was granted for this project. 
 

Required 
cost share 
amount 
(20% of 

total grant) 
 

Cost share information for this quarter 
Total Cost 

Share 
Amount 

Met Cost share date Cost share source Cost share 
amount 

$ 0   $0 $0 
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2. PROJECT FUNDS 
 
Table 1: Costs incurred by task and object class for the quarter. Note there are no cost-related 
information to be reported as this is the final report. 
 
  Project 

Tasks 
   

Budget Categories 
 

Task 1 
Community 
Involvement  
 

Task 2 
Regulatory 
Compliance 
Fees 

Task 3 
Site Cleanup  

Task 4 
Community 
Involvement 
& Planning 

Total   

Contractual $0 $0 $0 $0 $0 
Total spent to date $0 $0 $0 $0 $0 
Total Approved 
Budget 

$5,000 $15,000 $177,000 $3,000 $200,000 

 
Table 2: Summary of costs incurred for project (reflects funding drawdown from grant). 

 
3. BUDGET AND OVERALL PROJECT STATUS  
 
The project was $42,000 over budget with overages paid by the City. Unspent funds from Tasks 1 & 
4 were diverted to Task 3 to defray the added costs. The budget was supplemented by City funds 
made available for this project. 
 
 
 

Object 
Class 

Current 
Approved 
Budget 

Costs Incurred  
This Quarter 

Total Costs 
Incurred to 
Date 

Total Remaining  
Funds 

Contractual  $200,000 $0 $200,000 $0 

Cost Share $0 $0 $0 $0 

Total $200,000 $ $200,000 $0 
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4. PROPERTY-SPECIFIC INFORMATION  
 

 MountainRoad 
FiringRange 

Hazardous Substance Amount $200,000 

Pre-removal site visit 11/19/2012 

RAM Plan Modification Submitted 11/28/2012 

RAM Status Report Submitted 11/28/2012 

Cleanup Start Date 12/10/2012 

Detonation of unexploded ordnances 12/14/2012 

Soils treated and stockpiled 12/17/2012 

Cleanup Completion Date* 8/31/2013 

 
*The planned soil excavation was completed and the remediation efforts were 
documented in a RAM Completion Report, submitted to the MassDEP.Regulatory 
closure for the site is not yet complete and additional efforts are needed to finalize site-
wide cleanup objectives and requirements. 
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PROJECT SCHEDULE 
 

Task     Milestone     Date 

Project Coordination   Selection of Contractor  October 2012 
     Kick-off Meeting   November 2012 
     Quarterly Progress Reports  Each quarter 
 
      
Project Design & Reporting  Develop Sampling Strategy  Fall 2012 

Submit RAM Modification Plan November 2012 
Submit RAM Status Report  November 2012 
Measures of success   Spring 2013 
 
 

Site Remediation   Soil Remediation   Winter 2012/Spring 2013 
Confirmatory sampling  Winter 2012/Spring 2013 
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